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Abstract

This research aimed to develop a participatory supervision model based on

professional tearning communities to enhance the classroom research competency of

English teachers. The specific objectives were 1) to investigate the current states,

desired states, needs, and conceptual framework components of the modeL; 2) to

construct and verifli the qua[ity of the model and its implementation manuat; 3) to try

out the model; and 4) to evatuate, certify, and revise the model and its

imptementation manual into a complete version'

A four-phase research and development methodology was employed. ln Phase

I, data were coll.ected from 365 English teachers, school administrators, and

educational supervisors, and a focus group was conducted with 16 lead teachers. ln

Phase 2, the model was verified through a focus group of 7 quatified persons and a

connoisseurship of 9 experts. ln Phase 3, the model was tried out over two cycles in

the 2A25 academic year with 20 English teachers from 10 schoots in the

Thatchoengchum Network Center, whose classes included 522 students. ln Phase 4,

the model. was evaiuated by 42 users and through a iesson-learned focus group of 12

participants. The research instruments were questionnaires, focus group discussion

guidetines, model and manuai evaluation forms, a knowledge test, supervision,

observation and coaching forms, a classroom research competency assessment form,

a research quatity assessment form, an attitude scale, and a student outcome record



t

form. The data were anatyzed using percentage, mean, standard deviation, the

modifled Priority Needs lndex (PNlrodtfled), t-test, and content analysis.

The findings were as fo[[ows:

1. The current state of the Engtish teachers' c[assroom research competenry

was at a moderate levei (f = 2.77), and the desired state was at the highest [eve[ (x-=

4.68). The highest-priority need was constructing and validating research instruments

(PNl.odired = 0.851), followed by writing and disseminating research reports (0.849). The

current state of participatory supervision based on professional learning communities

was at a moderate leve[ (x-= 2.74), andthe desired state was at the highest I'evel (i=

4.73). The highest-priority need was col[aborative classroom observation (0.831). These

results led to a flve-component conceptual framework of the model.

2. The devel.oped model consisted of five components: principles, objectives,

process, measurement and evaluation, and conditions for success. lts core was the

five-step C-O-A,C-H supervision process, which drove participatory supervision based

on professiona|. learning communities with 6 components and 24 indicators to develop

classroom research competency with 6 components and 24 indicators. The modet

came with a six-parl imptementation manual. The experts rated its appropriateness (ji

= 4.68),feasibi[ity (x-= 4.65), and utility (i= 4.83) at the highest l.eve[, and atl 9 exper'ts

certified the model.

3. ln the try-out, the teachers' knowi,edge of ciassroom research increased from

63.!7o/a to 88.170lo, and their ctassroom research competency increased from a

moderate teve[ (x-= 3.32) to the highest |.eve|. (x-= 4.86). Both increases were significant

at the .001 Level. The teachers' classroom research reports were of very good quality

(i = 91.73 out of 100), and all 20 reports met the criterion. Their attitude toward

ctassroom research (x-= 4.55) was significantl.y higher than the criterion at the .01 teve[.

For the students, achievement increased from 59.A1.o/o to 84.25Vo, which was significant

at the .00L Level, and the proportion of students who met the criterion rose from

26.440/o to 88.510/0.

4. The modet users rated the modet and the manuaL at a high level overatl

(tr = 4.46), and al.l. 88 items met the criterion. ALl. 12 lesson-Learned focus group
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participants certified the model. The core of the mode[ was retained, and support

mechanisms were added in four areas: time f[exibiLity, academic skil.l support,

sustainability, and measurement and ease of use. This produced the comptete version

of the model and its implementation manual.

Keywords: participatory supervision, professionat Learning community, classroom

research cornpetency, English teachers, supervision mode[


